
The Highland Council:
Revised Carbon Management Plan

Implementation

SUMMARY
To date, the Highland Council have reduced carbon emissions from buildings by over 14% since 2005, 

avoiding £1.4 million in energy costs. The revised Carbon Management Plan sets out projects and actions to 

reduce carbon emissions further and will ensure that carbon management is embedded across all Service 

operations and decision making processes. More importantly, it will act as a catalyst to promote further action 

to reduce emissions and associated costs, and influence external parties in Highland to do the same.

BACKGROUND
The Council first created a Carbon Management Plan in 2005.  

In order to meet our relevant local, national and partner 

commitments to reduce our environmental impact and 

legislative requirements such as the Climate Change 

(Scotland) Act (see Fig.1) and the CRC it was decided to 

produce and seek to implement a revised plan.

Our objectives were to:

• Meet relevant commitments & legislative requirements;

• Embed carbon management process across all Council    

Services and activities;

• Influence and encourage staff behavioural change;

• Promote action amongst partners, stakeholders and 

communities.

• Demonstrate leadership towards climate change action.

WHAT WE DID
Carbon Management Plus
In October 2008, The Highland Council participated in Carbon 

Management Plus. With funding from the Carbon Trust the 

programme reviewed the scope, actions and timescale of the 

Council’s CMP. The programme also explored a methodology 

for a high level area-wide analysis of emissions. This provided 

information on key emitters in Highland sectors to engage with.

Data gathering
A substantial degree of data gathering and analysis across 

services (see Fig.2 ), including identification of areas where 

data had not being effectively captured or monitored, was 

required to establish baselines and set relevant targets and 

associated actions. 

Cross Service Management and Governance
A cross service Officer Working Group oversees all development 

towards Carbon Management implementation, funding and 

projects relating to the six target areas of Buildings; Staff 

Travel; Fleet; Street Lighting; Internal waste and water 

management.

The Council’s Climate Change Working Group and Senior 

Management Team review progress quarterly as a standing 

items and relevant matters are passed up to Resources 

Committee and full Council level for any further consideration.

Communication:
A communication plan has also been developed to be accessible 

to all including a diverse range of communication events, 

activities and resources of relevance to both internal and 

internal audiences and provide timely and accurate 

communication of messages to specific individuals and groups.

LOOKING AHEAD

What we learned
Cross Service working, both through the operation of the cross-service 

Carbon Management Plan Officers Group and work with staff, has been 

an essential element in gathering of emission associated data.  This 

approach has also successfully identified areas where data had not been 

effectively captured or monitored and enabled increased buy in to new 

baseline and relevant target setting processes and that of any associated 

actions set.

Through tight communication planning and a diverse and varied range of 

activities the Council has been able to initiate a long-term communication 

campaign with clear goals in relation to emission reduction relating to both 

internal communications and external promotional activities that allows for 

the involvement of a wide variety of groups. In relation to internal 

behavioural change measures the Council has now over 100 staff 

volunteers across all Services and Corporate areas participating in a 

‘Green Ambassador’ campaign. 

Benefits
As important as the project has been in addressing the essential need for 

reduced internal carbon emissions and costs and ensuring that carbon 

management is embedded across all Service operations and decision 

making processes, perhaps more importantly, it will act as a catalyst to 

promote further initiatives and innovation, and influence external parties in 

Highland to do the same.

Next Steps
The processes now in place set long term actions and will ensure continued 

monitoring and behavioural change in relation to climate change within 

Council operations and the Highland-wide area.

KEY CONTACTS

Ailsa Villegas
Sustainable Development Officer

ailsa.villegas@highland.gov.uk

Noel McAllister
Policy Assistant

noel.mcallister@highland.gov.uk

www.highland.gov.uk/yourenvironment/

sustainabledevelopment/
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Target 1: Emissions from 

Buildings

44057

Vehicles Gas Oil

1,028

Internal Waste Top 40

519

Waste from Primary Schools

832

Waste from Secondary Schools

794

Other HC

3218

Hire Cars

256

Motorbike

0.37

Member Miles

208

Home Carers

944

Equivalent Car hire Miles

477

Vehicles Diesel

8,652

Target 5:Emissions from Street 

lighting

7065

Water Top 100

141

Casual Miles

572

Essential Miles

890
Lease Miles

450

Support Workers

197

Vehicles Petrol

128

Vehicles LPG

5

Seconded Miled

21

Hire Vans (up to 3.5 tonnes)

172

Training Miles

204

Emissions reduction progress against Climate Change (Scotland) Act target.
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